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     Based on the December 2006 figure of 14,905 Korean missionaries, 
my question is how the 12,133 (81.4%) with Korean indigenous mis-
sions have worked with national church leaders.  And, in addition, I ask 
how Korean missionaries with international missions (18.6%) partner-
ing with national (church) leaders on the field have worked to manage 
the different expectations of their sending churches and their mission 
agencies.  
 

2.2 Interserve’s response to this topic in the glocal world 
 

Globalization, the process of traditional local communities becoming 
part of an interconnected global culture, is a given and makes current 
world mission really global. This means that, in this present era, 
churches from all nations are able to cooperate in mission to all nations.  
The resultant focus on international partnership has become a major is-
sue.  In such a globalized world, no Korean missionary or church can 
avoid this reality, but it is a challenge in many and various ways.  
Therefore, this paper will focus on one of the international partnership 
issues in this global reality - managing different expectations - with 
particular reference to Interserve.  It will use my survey data and analy-
ses to make recommendations for a best practice for players involved in 
mission agencies, especially Interserve, and national church leaders, in 
order to accomplish God’s purpose. 
     Many international mission agencies and national church leaders 
have found working with Koreans on the mission field a great blessing, 
but at the same time others have experienced conflicts and misunder-
standings going both ways.  For Interserve Korea to minimize these 
conflicts and the misunderstandings experienced by Koreans and other 
nationalities, and to further maximize the contribution of Koreans 
through an international partnership in Interserve, “A Survey for 
Maximizing the Contribution of Koreans through Global Partnership” 
was conducted from October 2000 to March 2007.  This survey has 
been done for Korean missionaries both in general and the Interserve 
world.8  

                                                        
8 Interserve International also underwent a process called “Reloaded” from September 
2003 to September 2005, during which five task forces helped Interserve reflect on 
what God was doing in the rapidly changing world and realign its direction and pur-
pose.  One of the five task forces during the “Reloaded Process” was called “Interna-
tionalization and Partnership”.  It addressed several important issues regarding the 
given topic. 



   St Francis Magazine 6:1 (February 2010) 

St Francis Magazine is published by Interserve and Arab Vision                                                  82 
 

2.3 More felt need for international partnership of Koreans in   
      world missions 
 

There are mixed feelings toward international mission agencies in Ko-
rea.  The majority of Koreans have joined Korean indigenous missions, 
whether para-church agencies or denominational ones.  On the other 
hand, there are growing felt needs among young emerging missionary 
candidates from Korean churches for partnership with international 
mission agencies as well as national churches on the fields.  Moreover, 
since the hostage event in Afghanistan in July 2007, Korean churches 
are seriously rethinking partnership with experienced international mis-
sion agencies so that they do not keep “re-inventing the wheel”. 
     KRIM shows that the “Areas of needs for urgent improvement in 
2002 amongst Korean missionaries” are inter-agency partnership 
(17.1%) and international partnerships (12.9%).9  These two areas re-
flect an urgent need to understand each other in the partnership rela-
tionship. 
     Table 1 shows recent figures of Korean missionaries who work with 
international mission organizations, along with the founding year of the 
mission in Korea.  As can be seen in Table 2,10 the percentage of Ko-
rean missionaries with international mission organizations has been in-
creasing slowly since 2004.  This may be partly the result of globaliza-
tion, so that Korean missionaries increasingly want to join international 
mission agencies.   
     According to my survey, as the number of Korean missionaries has 
grown, they have become more aware of the necessity for partnerships 
with international agencies.  One of the questions given to Koreans to 
answer in the survey was, “Do you think that Koreans need to have a 
partnership with experienced international agencies on the field?  Why 
Yes, or why No?”  90 out of 105 responded to the question.  See results 
of my survey11 in Table 3. 
 
                                                        
9 KRIM, www.krim.org  (accessed February 24, 2008). 
10 David Tae-Woong Lee, ed., “Evaluation on the Past 25 years of Korea’s Mission and 
a View to the Future of It,” Mission Research (Seoul, Korea) GMTC, no. 52 (December 
4, 2004): 7.  Printed in Korean Mission Handbook 2001-2002, 23, and www.krim.org 
(accessed February 24, 2008). 
11 Please see the appendix for the questionnaire: chapter 5, “Method of Gathering the 
Data”: and chapter 6, “Partnership Possibility of Korean Workers with Experienced 
International Mission Agencies.” 
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Table 1: Status of international mission agencies in Korea 

      

 
 

Table 2: Total number of Korean missionaries 
 
 

 
Table 3: How important is partnership? 

 

3 Survey and analysis 
 

3.1 Survey 
This survey was conducted over more than six years, from October 
2000 to March 2007, through interviews and questionnaires.12  189 

                                                        
12 The title of the questionnaire was, “How to maximize the contributions of Korean 
Christian workers through global partnership.”  There are two forms of the question-
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leaders from 20 countries,13 including 118 Interserve leaders (67 Kore-
ans and 51 other nationalities from 13 countries) responded to the ques-
tionnaire.  In addition, 71 leaders from 20 different countries outside of 
Interserve (Koreans and other nationalities) responded to the survey.  
They had worked in 41 countries.14 
     The above survey was done to determine “how to maximize the con-
tributions of Korean missionaries through global partnership”, both for 
Interserve and non-Interserve leaders.  To focus on partnership in Inter-
serve, I gave another survey to thirty-six leaders in Interserve (sixteen 
Western and twenty Korean) from April to May in 2008.15 Thus, 225 
have responded to this survey.  In order to answer our questions here I 
selectively use relevant data from this survey. 
 

3.2 Aim and methodology of the survey 
 

The aim of this survey was to address three major areas: firstly, to look 
at the positive contribution of Korean workers from Interserve Korea; 
secondly, to understand their weaknesses, presenting issues, and the 
challenges of this partnership; and, thirdly, to find ways in which their 
contributions could be maximised when working in partnership with 
non-Koreans in Interserve.  Due to the limitation of this paper, these 
partnerships are primarily with westerners and national church leaders.  
I believe the findings will have significant impact on the effectiveness 
of Koreans and others. 

                                                                                                                          
naire: one in English and the other in Korean.  Please see Appendix 7 and 8 for original 
questionnaire in English and Korean. 
13 Twenty different nationalities responded (189 leaders):  Australia (10), Bangladesh 
(1), Belgium (1), Canada (1), Egypt (1), Germany (3), India (2), Netherlands (3), Ire-
land (2), Korea (105) Kyrgyzstan (1), Malaysia (5), New Zealand (5), Pakistan (4), 
Philippines (1), Switzerland (2), Thailand (1), U.K. (17), USA (23), Uzbekistan (1). 
14 Forty-one countries served (189 leaders):  Afghanistan (2), Australia (2), Azerbaijan 
(4), Bangladesh (3), Bahrain (1), Bhutan (1), Cambodia (3), China (9), Cyprus (4), 
Egypt (9), Gambia (1), Germany (1), India (8), Indonesia (5), Iran (2), Ireland (1), Jor-
dan (9), Kazakhstan (1), Kyrgyzstan (27), Malaysia (6), Middle East (1), Mongolia (3), 
Nepal (4), New Zealand (2), Pakistan (12), Philippines (1),  Sierra Leon (2), Singapore 
(1), Spain (2), South Korea (15), Taiwan (1), Thailand (3), Turkey (17), Tunisia (1), 
UAE  (3),  UK (4), USA (5), Uzbekistan (6), Vietnam (1), Yemen (4), Anonymous 
countries (2). Most of them have served in 10/40 window countries.  
15 Sixteen western leaders:  Australia (2), Netherlands (4), UK (6), USA (2), NZ (1), 
and Canada (1).  The figure in each bracket shows number of leaders in the country, 
along with the 20 Korean Partners. For more details, please see Appendix 10: The Sta-
tistics of the Respondents to Questionnaire in Interserve. 
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      I surveyed three basic groups of people: Koreans, westerners who 
have known about Koreans, and nationals leaders who have known 
about Koreans.16 
 

3.3 Analysis of the questionnaire responses 
 

After gathering two major sources of information, the general survey 
about Koreans and the survey about Koreans in Interserve, I analyzed 
the data and present some of that analysis in this section.  The analysis 
starts with the positive experiences with Korean workers.  It then 
moves to negative elements, such as causes of conflicts between Kore-
ans and non-Koreans.  The result of this analysis shows the biggest 
cause of conflict is communication.  Therefore, the findings regarding 
the communication issue are analyzed in this chapter.   
 

3.3.1 Positive experiences with Korean workers,  

The two sets of surveys asked Question 1: ‘As you think about your 
ministry experiences with Koreans, what positive memories come to 
mind?  What would you say are one or two of your most positive expe-
riences?’  The results from this question are given in Tables 4 and 5. 
     Westerners and nationals have had their greatest positive experi-
ences with Koreans in terms of their sacrificial dedication.17  One clear 
indication in Table 4 is that the first three “positive experiences”, dedi-
cation/ commitment, prayer, and zeal (enthusiasm or passion) for evan-
gelism, are strongly related to each other in terms of ministry.  West-
erners and nationals have given the highest marks in these categories.  

KRIM also presented the results of its survey, “The advantages of 
Korean missionaries (2002).18 It had surveyed 10,422 Korean mission-
aries in 2002.  Of the respondents, 56.9% were involved in mission 
fields with sacrificial commitments.  
     Respect for authority amongst Korean partners has been identified 
as a positive, as seen in Table 4.  One more distinctive result in my sur-

                                                        
16 I did a very similar survey in Pakistan for “Mission Partners (including Koreans) and 
the Church of Pakistan” as one of three researchers (a Brit - Tim Green, a Canadian - 
Don Curry, and me).  For this recent survey, I used the same questionnaire which the 
survey team used in Pakistan in 1999-2000, but I modified it slightly to meet needs of 
this survey.  I am thankful to the many respondents to this questionnaire and to Tim 
Green and Don Curry for their contributions. 
17 This characteristic summary is taken from respondents’ quotations. 
18 Korea Research Institute for Missions, http://www.krim.org (accessed September 24, 
2008). 
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vey is that Koreans themselves, in general, state that “Koreans like to 
meet together with Koreans” giving this characteristic the highest score.  
The other two groups—westerners and nationals—do not indicate this 
as their positive experience with Koreans.  This reflects Koreans’ 
mono-cultural element and also indicates that the issue is a real and im-
portant one to non-Koreans on the field.  However, in Interserve, as the 
results show in the Table 5, only one Korean partner shows “Koreans 
like to meet with each other” as a positive experience, and none of the 
western leaders show it as a strength.  
 

 
 

Table 4:  What positive characters do Western, Korean and National  
missionaries see in Korean missionaries? 

 

 
Table 5:  Korean missionaries in Interserve 

 as seen by their Western and Korean leaders in Interserve 
 

       Western leaders in Interserve have also expressed their appreciation 
for Korean partners, giving them high marks in the area of hospitality 
(5), openness (4), and friendliness (3) - as one leader comments: “their 
hospitality/generosity…nice and delicious food…and warm friendli-
ness of Korean women.”  From this data, I believe that Korean partners 
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in Interserve are good at mixing with other nationalities and find satis-
faction in it.   
     An OM leader, Howard Norrish, indicates the strengths of Koreans 
in his report19 on data taken from missionaries and Arab national be-
lievers in the Arab world and shared with Korean leaders during the 
first Sul-Ak Forum in 2005.  He emphasizes some of the same strengths 
as I discovered in my survey: their prayerful life and experience of fast-
ing with prayer; numbers (the increasing numbers of Korean workers); 
vision; their steadfastness; courage and perseverance; their single 
mindedness and commitment to the task; good preparedness and good 
orientation to OM life; their committed and zealous, hard work; spiri-
tual maturity; high motivation and focus; their initiative; their drive; 
and survival skills.20 
 

3.3.2 Causes of conflicts 
Conflicts of different kinds occur in every society and organization and 
there are many causes for the conflicts.  This section examines the ma-
jor causes of conflict between Korean and non-Korean partners in In-
terserve, using Question 2 from the survey: ‘We know that not all expe-
riences working with Koreans have been positive, and there have been 
some issues involving conflict.  Please indicate the 3 most serious con-
flicts from among the following issues and explain why you have cho-
sen them.’  Table 6 shows the causes of conflict each leader has chosen.  

                                                        
19 Sul-Ak Forum Committee, Homework of Korea Mission in the 21st Century, The 
First Sul-Ak Forum Collection, 2005, 135-137. 
20 Below, in general terms, are the rest of the Korean strengths mentioned in his re-
port:Good church support (especially stable financial support), support for each other 
through networking, deep spirituality, a knowledge of the Lord and a vibrant relation-
ship with Him, good understanding of the spiritual world (folk religion), emotional sta-
bility with strong characters, faithfulness, perseverance and discipline, lack of fear, un-
derstanding of authority in Christ, a great ability to endure, appreciation and under-
standing of many aspects of Asian and Middle Eastern values – family, honour, respect, 
authority and indirect communication, ability in learning local languages like the 
Turkic languages and Azerbaijani, Korean ladies’ politeness – the sweetness of the 
women and their general pleasantness and colourfulness (national costumes can draw a 
crowd), a good servant attitude/servant-heart with humility, high intellectual and educa-
tional standards (in music, Tai Kwon Do, sciences, business, community-based projects 
and computer training etc.), similarity to local culture (hospitality, generosity, respect 
for elders and strong family values), an honour-shame culture and indirect communica-
tion style. 
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First, Table 6 shows the experiences of Westerners (67) and nationals 
(17) regarding Koreans in general.  
     Table 6 clearly shows that westerners and nationals really struggle 
with Koreans in the areas of “different styles of communication” and 
“different styles of decision-making (autocratic vs. democratic)”.  
These are the major causes of conflicts with Koreans and are related to 
several factors such as proficiency in English and the local language, 
and cross-cultural understanding. 
 

 
Table 6:  Causes of conflict with Koreans according to Westerners and Nationals 

 
     Two comments from westerners are good examples of “different 
styles of communication”: 
 

I think it is hard for Koreans to understand that a Korean way of thinking 
or doing things is not the only right way of thinking or doing things, and 
that culture and experience shape us all; and I think they also find it hard to 
believe [though it’s entirely true!!] that everybody else - including British 
and American colleagues - also have to make huge adjustments and 
changes to work in an international community.  I think many Koreans be-
lieve they are the only ones being asked to make adjustments (ISW 33). 
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Westerners try to do everything “head-on” which does not work well for 
Koreans.  Koreans seem to have trouble solving communication problems 
and personality issues biblically – they tend to avoid the issue (ISW 7). 
 

A westerner speaks of the “different styles of decision making”: 
 

Westerners very rarely work under an autocratic style which means it is 
hard for Koreans to be in leadership in a mainly western mission environ-
ment (ISW 7). 

 

A national leader comments on this issue: 
 

They (Koreans) are certainly not autocratic but too firm in their own deci-
sions and opinions.  Find it hard and difficult to compromise.  Autocratic? 
Sometimes yes.  Sometimes they tend to behave like traditional “missionar-
ies” perhaps due to the attitude and behavior of the people in general here.  
(ISN 4) 
 

     Some other comments on different causes are listed below.  About 
different styles of ministry, a western respondent comments: 
 

Koreans do not do wholistic mission very well in our country of work – vi-
sas tend to be a means to an end, the end being church planting.  So for a 
joint mission NGO it is hard for Koreans to accept that a visa post is genu-
ine mission.  Also the links tend to be to the church back home and the Ko-
rean Missionary Fellowship before the agency or Joint Mission (ISW 7).  

 

About management of personnel, one respondent said: 
 

Often Koreans are very autocratic and age and position related (ISW 26).  
 

Another respondent mentioned: 
 

 Lack of networking with others, sometimes a tendency to do their own 
thing in their own way without sufficiently researching the background or 
needs in a situation (ISW 38). 

  

     I want to summarize issues what Non-Koreans (westerners and na-
tionals) and Koreans have identified about Koreans, and those that Ko-
reans have identified about westerners.   
     Firstly the issues identified by westerners, nationals, and Koreans 
about Koreans:  the communication issue; difficulty in teamwork - Ko-
reans do their own ministries due to their mono-cultural background, 
not following guidelines on the field; the superiority of Koreans over 
nationals, putting them down; Korean leadership and decision-making 
styles as a hierarchical and authoritative top-down approach; not fol-
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lowing up (or obeying) the things on which they have agreed - a gap 
between what they have agreed to do and what they have actually done 
afterward. 
     Nationals’ responses regarding their working experiences with Ko-
reans summarized their concerns as follows: communication issues; do-
ing things their own (Korean) way (“They try to do everything in their 
own way” (ISN 7); lack of accountability; despising nationals; and su-
perior (bossy) leadership. 
     Howard Norrish’s report about the weaknesses of Korean workers in 
his SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis 
is quite similar to my findings for Question 3.  First on his list is com-
munication and English issues, with comments that they (Koreans) say 
they agree and then do something else, and it is difficult to know what 
they are thinking – especially when they disagree.  Second for Norrish 
is the teamwork issue—they tend to do their own ministry in their own 
way.  Third is leadership style.  Comments include: their leadership 
style is like a one-man dictatorial leadership and hierarchy; they have 
inflexible or fixed Korean concepts regarding church, church planting, 
or ministry methods such as a group or church program of evangelism.  
Thirdly, there is strong denominationalism (e.g. Korean Presbyterian-
ism).  The authority of the home church supersedes the chain of com-
mand on the field.  The sending church in Korea has high expectations 
of their Korean workers.  There are difficulties with Korean seniors 
working under younger leaders, and with their sharp distinction be-
tween clergy and laity and tent-making ministry.  Norrish’s fourth item 
is the mono-culture issue, along with ethnocentrism and sticking with 
(staying almost exclusively with) Koreans.  The last issue on Norrish’s 
list is a tendency toward spiritual superiority—they want to preach but 
not to make friends, and they give the impression they are more spiri-
tual than we are, e.g. in prayer and fasting. 
 
4   Recommendations for the sending church and the receiving 

church, and for the mission agencies, in particular Interserve, as 
a model of best practice 

  

The contents of the previous sections now need to be applied, turned 
into vision, direction and strategy, and implemented for all involved in 
God’s mission.  This section will make some recommendations that I 
consider appropriate, relevant and future-looking on this topic of man-
aging expectations. 
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     Nowadays God’s mission happens ‘From Everywhere to Every-
where’, but ‘From Everywhere to Everywhere’ does not mean ‘From 
every dream (expectation) to every dream (expectation)’.  If that is tried 
it will create three huge C’s in mission: Chaos and Confusion and 
Clash.  Then every leader in God’s mission must be responsible for 
these 3 C’s.  To avoid the 3 C’s I recommend the following. 
 

4.1  Consideration of Koreans’ most strategic on-field placement for 
ministry 

 

This section will examine the most strategic on-field placement for 
ministry for Korean partners by looking at Question 7 of my survey: 
What are the most strategic areas of ministry for Korean missionaries in 
general to be placed in on the field, and How do you see Koreans best 
contributing their ministry?  Data are given in Tables 7 and 8.21 
     The two tables show a majority of respondents think that most Ko-
rean missionaries in general (including Korean partners in Interserve) 
can be most strategically placed for ministry in the areas of church 
planting, discipling ministry, evangelism, prayer and pioneering work. 
However, respondents in Interserve identified professional ministry, 
like medical work and business, as the most strategic ministry place-
ments, along with discipling ministry.  This reflects the organizational 
culture of Interserve, which serves people in wholistic ministry in dis-
cipleship and partnership.  In fact, only one-quarter of westerners re-
sponded with “professional ministries”.  As of June 2008, more than 90 
percent of Korean partners from Interserve Korea have been placed in 
professional ministries, such as medical, educational ministry and so 
on, including 23 Korean wives with their hospitality ministry. 
 Korean missionaries in general tend to focus on church planting as we 
see in number one in Table 7.22  However, in Table 8, asking about In-
terserve, church planting is the third item.  This shows again that Ko-
rean partners in Interserve serve in professional areas of ministry more 
than in direct church planting.  They do church planting, but differently 

                                                        
21 Westerners and nationals have written their answers freely to the open question, 
whereas, Koreans have been given multiple choices with names of ministries given in 
the list.  At the end of the choices, one more request is made of all of them, to write 
freely whatever kinds of ministries they highlight.  
22 Quotations from respondents (Western partners of Interserve):  “Koreans in our expe-
rience seem to have an over-whelming need to plant churches.” (16  respondents)  “I 
think Koreans gravitate most naturally to Church Planting work.” (39 respondents). 



   St Francis Magazine 6:1 (February 2010) 

St Francis Magazine is published by Interserve and Arab Vision                                                  92 
 

from the majority of other Korean missionaries.  The results of the 
KRIM 2002 survey reflect “Ministry types of Korean missionaries 
(2002).”  The main ministry of Korean missionaries, according to this 
survey, can be stated to be church planting (48.9%, almost 50%). 
 

 
Table 7:  Perceived most strategic areas of ministry for Korean missionaries  

 
 

 
Table 8: Perceived most strategic areas of ministry for Korean missionaries  

in the eyes of Interserve leadership 
      

     Some respondents have made valuable comments about the most 
strategic areas of ministry that Koreans can do well.  They include min-
istries relating to Asians in Asian countries, e.g. Japan, China, Mongo-
lia, Central Asia, and Turkey, where Koreans have greater ease of ac-
cess (visas) and often a closer linguistic relationship; pioneering work - 
initiating new ideas as visionaries in hard places where foreigners need 
to really endure harsh weather and working conditions; ministry within 
local churches, but not leading those churches; helping westerners to 
understand church planting ministry through the experience of church 
growth in Korea over the past century.  Appendix 3 shows what kinds 
of comments the respondents made and gives details. 
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     Howard Norrish mentions opportunities for ministry that have come 
about because of “Koreanness”, and he believes that Koreans can have 
a major impact on ministries.  These ministries are the Back-to-
Jerusalem Movement in China, Missions from the Chinese Diaspora in 
South East Asia and the west coast of the USA and Canada; the Fili-
pino missionary movement – especially to the Middle East countries; 
Indian Missions, and African and Latin American missions – teaching, 
training, and helping them to overcome obstacles to effective mission.23  
Quote from Luke 12:48, “To whom much is given”.  
     Many people have positively identified the strength of Koreans in 
sacrificial commitment and passion for missions.24  This matches with 
the pioneering passion of Koreans facing tough situations, in line with 
Interserve’s image, “People for Hard Places.”  This strength comes 
from the Koreans’ sense of debt to the love of Jesus, to foreign mis-
sionaries who have given their lives for Koreans and are buried in Ko-
rean soil in Yang-Wha-Jin,25 and to their forefathers in the faith who 
were martyred for the sake of Jesus and His gospel while under Japa-
nese control (1907-1945) and during the Korean civil war (1950-1953).  
      One must remember that missionary zeal and passion with sacrifi-
cial commitment can be dangerous or sometimes harmful to missions, 
as has been seen in the mission history of many parts of the world.  
Harm comes if there is not a sense of right direction and biblical con-

                                                        
23 Sul-Ak Forum Committee, “Home work of Korea Missions in the 21st Century”, Col-
lection of The First Sul-Ak Forum, 2005, 134.  This discusses Howard Norrish’s report, 
“An Evaluation of the Performance of Korean Missionaries at So-Rak Forum, South 
Korea 1-4 November 2005”, whose main theme is “Home work of Korean Missions.”  
This part comes from the SWOT Analysis (Strengths, Weaknesses, Opportunities, 
Threats) related to Korean missionaries made by non-Korean team leaders in OM.  
More details are found in this collection on Pages 132-151.  To sum up the gist of the 
quotations he cites, Koreans have pioneered many new ministries with perseverance in 
tough situations, having learned the local language well, and they are bold in sharing 
their faith, spiritual life, and discipline.  Prayer is a real strength with Koreans . They 
have presented a good picture of the international character of the church of Jesus 
Christ – i.e. it is not just Western.  They are often more trusted by both the government 
and local church leaders because Koreans are not seen as imperialistic westerners. 
24 KRIM surveyed 10,422 Korean missionaries in 2002 regarding this issue.  Of those, 
56.9 % were involved in mission fields with sacrificial commitment.  Most of the Kore-
ans have committed themselves to long-term mission work. 
25 In Yang-Wha-Jin Foreign Missionary Cemetery, 75 foreign missionaries and 36 
missionary children (111 missionary family members in total) are buried in the middle 
of Seoul, South Korea.  They speak to the heart of Koreans still. 
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tent.   Such a passion for mission is very useful and necessary, but how 
and where to use it are more important than the usefulness itself.  
 

4.2   Learn from each other: lessons learnt by Koreans,  
        westerners, and nationals 
 

Question 5 of the survey asked, “What are one or two of the most im-
portant lessons you (westerners or nationals or Koreans) have learnt in 
relating to Koreans (or westerners)?”  
I have analyzed their responses below.  In brackets after the answer, 
where two figures are shown, the first is the number of respondents in 
general, and the second, the number in Interserve. 
 

4.2.1 Lessons westerners (67 respondents in general and 16 in In-
terserve) have learnt in relating to Koreans (interestingly, 
both groups of westerners have learnt the same lessons) 

Communication (27 Respondents -14):  Most westerners agree that they 
should take extra time privately for face-to-face talks in order to make 
things as clear as possible, and maybe write more down.  They should 
not assume that verbal communication with Koreans is understood 
(making sure what they think they said is what is heard).  It is better to 
talk over tea and food and listen to them, giving plenty of time and ask-
ing questions to help westerners themselves understand Koreans and 
their motivations. 
     Relationships (8 respondents - 1):  Westerners have learnt the im-
portance of building relationships with Koreans, taking time, going to 
them, listening a lot.  They build trusting relationships and show ser-
vant leadership and true love, taking the first step/initiative in this be-
cause Koreans are happy to welcome guests and visitors.  Respect for 
elders/position/age (8 respondents - 1):  Westerners have found that 
they must show respect, especially to Korean pastors, because Koreans 
are very conscious of respect for age and position or status in Korean 
society. 
     Decision-making style/process (6 respondents):  Westerners have 
learnt that Koreans in general sit in a meeting respectfully listening, 
keeping silent out of politeness unless they are specifically asked to 
make comment.  One almost never encounters that with people from 
western cultures, so westerners have realized the importance of politely 
asking Koreans’ opinions, never embarrassing them with having to 
agree or disagree openly—giving them room to move.  This is espe-
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cially so when there are group meetings that require decisions.  West-
erners have found that they should spend time going through things be-
forehand to ensure the Koreans understand and have an opportunity to 
say what they want to. 
     Focus (6 respondents):26 Westerners have found that Koreans are fo-
cused ambassadors for Christ with lifelong commitment.  However, 
four Western leaders in Interserve described Korean leadership as im-
posing their style on other leaders’ responsibilities, not following what 
was agreed upon in meetings and doing ministry without respecting In-
terserve leadership.  Locals did not feel free to complain. 
 

4.2.2 Lessons nationals (17 respondents) have learnt in relating to 
Koreans 

Nationals have expressed their issues with and complaints against Ko-
reans, more than lessons learnt from Koreans.  The complaints include 
clear communication and the English issue (3 respondents).  Addition-
ally, they have commented on how far Koreans have to go to adjust to 
cross-cultural situations, perhaps even more so than westerners.  Com-
ments indicate that Koreans do not want to accept any suggestions from 
others and do not trust anyone else, remaining only with each other.  
Respondents also commented that, when asking Koreans to work with 
them, they want to do things in their own way. 
     However, five nationals expressed appreciation that Koreans are 
very sincere and committed to do what they agree to.  They found later 
on, though, that Koreans did things differently from what they had 
agreed.  So, nationals want Koreans to learn how to communicate with 
them when they need to change what they have already agreed to do, 
using the proper processes.  
                                                        
26 BBC News, May 6, 2004, reported by Charles Scanlon, BBC correspondent in Seoul.  
(Brief Report about S Korea’s zealous Mid-East missionaries)  South Korean Christian 
missionaries have begun targeting the Muslim world in an effort to win converts from 
Islam.  South Korean churches - whose work was highlighted recently by the kidnap-
ping of South Korean missionaries in Iraq - say they have a sacred duty to spread their 
faith in the Middle East, despite the dangers.  In a scene of religious ecstasy on a week-
day morning, 10,000 people have packed into the Yoido Full Gospel Church for a regu-
lar service.  The fervour is a hallmark of Korean Christianity.  After explosive growth 
at home, local churches are now focussing on overseas expansion.  One church alone 
has 300 missionaries overseas, exporting their ecstatic brand of Christianity, ‘Divine 
duty.’  Altogether, there are 12,000 South Korean missionaries, some working in Mus-
lim and communist countries which are hostile to their presence.  The fervor is a hall-
mark of Korean Christianity.  
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     In summary, five important lessons are identified as common to the 
three groups (westerners, nationals, and Koreans) in relating to Kore-
ans.  They are: the importance of clear communication and clear Eng-
lish; the importance of relationships; the importance of respect for Ko-
rean pastors, elders, and leaders, according to their age and position; 
Koreans’ strong, dedicated commitment to mission; and Koreans doing 
their own ministry with their own focus, sticking to themselves in their 
own culture.  This shows a need to work with nationals. 
 

4.3 Qualities leaders in mission should have 
 

Partnership in Mission is people business, so people matter and, there-
fore, it is critical for leaders in Mission to have the qualities that will 
enable them to work successfully in God’s mission.  My survey has 
identified the qualities of people necessary for this kind of partnership, 
and they are shown below.  Leaders in Mission should be encouraged 
to nurture these qualities in their own lives and ministries.  
     The first quality is an open mind to others that is seen in an aware-
ness of, appreciation of, and adaptability to others’ cultures; a willing-
ness to learn and listen to others’ opinions and learn from others’ cul-
tures.  The second quality is communication skills.  Third, partners 
must have a willingness to work in multi-national teams.  Lastly, part-
ners must have the necessary characteristics: humility, love, patience, 
flexibility, and maturity. 
 

 4.4 Through better communication and communication methods 
 

The major issue which Korean missionaries in general and Korean 
partners in Interserve have given the highest rank is communication.  
The following will summarize this issue from the analysis in the previ-
ous sections:  
     From the results of survey Question 2, the major cause of conflict 
indicated by Koreans, westerners, and nationals is “different style of 
communication”.  Each of the three groups considers it the top cause of 
conflicts.  From the results of survey Question 5, the top lesson that all 
westerners and nationals have learnt in relating to Koreans is the “im-
portance of clear communication and English”.  Also from survey 
Question 5, the top qualities Koreans need to have for a successful 
working relationship with westerners are:  first, open mindedness to 
others; awareness of, appreciation for, and adaptability to the other’s 
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culture; willingness to learn and listen to opinions and cultures others 
than their own; and second, communication skills.   
     The result of the survey shows cross-cultural communication as one 
of the most important training needs in mission.  In Interserve, in the 
light of the following quotation, we must find better communication 
methods for Korean partners (and the Korean office) and Interserve 
leaders. 
     The importance of this (cross-cultural factors) is confirmed in a 
study by Dorothy Gish (1983, 236-242) on sources of tension for mis-
sionaries.  In her research she asked more than five hundred missionar-
ies to list and rate the principal sources of personal stress that they ex-
perienced.  Nineteen sources of tension were listed by at least thirty 
percent of the missionaries.  But the two that ranked highest were: (1) 
confronting others when necessary, and (2) communicating across lan-
guage-cultural barriers. 
     So the two major areas of difficulties for missionaries were manag-
ing conflict and communicating cross-culturally.  Put these together and 
you have immediate need for cross-cultural conflict management!  For-
tunately we can take this as a challenge rather than an insurmountable 
problem.  Cultural barriers can become cultural bridges as we gain un-
derstanding and sensitivity to the host culture.  Missionaries who will 
be most successful in doing this are those who: 
 

• Make every effort to learn both the spoken and “silent” lan-
guage of the host culture. 

• Seek to understand and appreciate the thinking, behavior, val-
ues, and interests of the nationals. 

• Are careful to behave and communicate in ways that will be 
understood and appreciated by their cross-cultural counter-
parts.27 

 

     However, we should be reminded of what Lianne Roembke says 
about better communication and communication methods: “There is no 
way or method of communicating that is the only right way.  The moral 
issue is how we react to others when they act differently than we do.”28  

                                                        
27 Donald C. Palmer, Managing Conflict Creatively: A Guide For Missionaries and 
Christian Workers (Pasadena, CA: William Carey Library, 1990), p. 87. 
28 Lianne Roembke, Building Credible Multicultural Teams (Pasadena, CA: William 
Carey Library, 2000), p. 116. 
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     Finally, 8 percent of the respondents in Interserve consider the local 
host language should be the main tool for communication.  Though the 
percentage in this category is low, the contents of this argument are 
worth noting.  One respondent, a leader in Interserve, argues that local 
language always excludes new people (whatever country they are 
from). This may not be so bad, as it means only those with more expe-
rience have a real voice, but it can easily make new partners feel that 
they cannot really contribute, whereas they may have good and fresh 
ideas.  Also, learning a language takes time, and people are still part of 
an Interserve group/team, so how do we Interserve partners work to-
gether until we have a good grasp of the local language?  English is ob-
viously the international language, but we need to be careful not to 
make western culture the “common culture” as well.  Therefore, all 
partners need to be encouraged to learn some English, but we also need 
to slow down meetings to allow translation, give time for partners from 
non-English language groups (Korean, Chinese, and others) to gather 
together afterwards and before meetings to clarify the English text and 
conversation, and not rush decision making.  It will be good for Kore-
ans to know some basic English, but the local language should be the 
main language for communication in the team.  This is pretty important 
simply because in the near future there will be more non-western mis-
sion workers on the field who cannot speak English well, like Chinese 
from ‘Back To Jerusalem’, Latinos and Brazilians from Latin America 
and others from different continents.  I am wondering how they can 
manage different expectations, for instance, in the Middle East. 
    One thing Koreans should not forget about English itself is a com-
ment from Geert Hofstede: 

 

Paradoxically, having English, the world trade language, as one’s native 
tongue is a liability, not an asset, for truly communicating with other cul-
tures.  Native English speakers do not always realize this.  They are like the 
proverbial farmer from Kansas, United States, who is supposed to have 
said, “If English was good enough for Jesus Christ, it is good enough for 
me.29 

      

     Therefore, Koreans should not be discouraged by the English lan-
guage itself. 
 

                                                        
29 Hofstede and Hofstede, Cultures and Organizations, p. 328.  
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4.5 Proper placement process for Korean workers 
 

As has already been discovered, the Korean Church has affirmed its in-
tention to send more missionaries sacrificially into the harvest field.  
The next question is whether international missions such as Interserve 
are ready to accept and place them in partnerships, and whether they 
know how to do it.  One of the identities of Korean mission workers is 
passion for mission.  However, though Koreans would like to 
strengthen their identity (passion for mission) as a positive potential 
contribution to world mission, when they are not placed into the right 
ministry (job) and location, their identity can be easily lost, and it will 
be harder for them to restore it once it has been damaged.  
    Moreover, wrong expectations from Korean sending churches should 
be highlighted and discussed through this proper placement process, 
also through the selection process for partner candidates.  
     So, I recommend that Interserve Korea should select the right candi-
dates for the right location and ministry on the field.  Interserve Korea 
also needs to understand well the placement procedures and processes 
of Interserve International, and respect and follow them as much as 
possible.  Then, they need to show extra patience and continue to dia-
logue with Interserve International until they finally find the best 
placement for the Koreans. 
     When field leadership in Interserve tries to find a placement in vari-
ous countries for Koreans, according to Interserve’s systems and proce-
dures, it is a difficult and long process for Interserve Korea.  Conse-
quently, Interserve Korea and a country team leader or a placement co-
ordinator on the field often feel very frustrated about the placement of 
some Korean candidates for the reasons given below. 
     Interserve International has its own legitimate field system, and 
most of its field leaders (called Country Team Leaders) are westerners.  
In most of the field countries, the processes and procedures are western 
in style.  Koreans see that westerners work more systematically and ra-
tionally than Koreans,30 while Koreans tend to work more flexibly.  As 
a result of this difference, when Korean missions try to find new minis-

                                                        
30 Three top answers to Question 1 to Koreans about their positive memory on western-
ers are below. 
They work rationally (68 respondents).  There is clear distinction between their private 
work and their ministry (57 respondents) and they work systematically (49 respon-
dents). 
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try opportunities for Korean candidates to work in pioneering situa-
tions, even in locations where Interserve agrees to work, field leader-
ship is normally reluctant to place Koreans because of questions about 
provision of member care, communication, and integration with other 
nationalities in isolated situations.  These are legitimate and good ques-
tions.  Because of this reality in Interserve, Korean candidates join Ko-
rean indigenous missions even though this option is not their first 
choice. 
     Interserve has recently developed strategies on the fields with more 
focus rather than more flexibility.  This has had positive and negative 
impacts on the placement issue from the Korean perspective.  During 
the Leaders Consultation of Interserve International held in Chiang 
Mai, Thailand, in May 2008, those assembled identified the positive 
and negative sides.  See table 9. 
 

 
Table 9: Perception of impact of more flexibility vs. more focus 

 

     The conflicts of interests are genuinely real to all involved: the send-
ing church, sending National Office of Interserve, Country Team Lead-
erships of Interserve on the field, and receiving church.  In particular, it 
is quite challenging to Interserve Korea in terms of recruitment and 
placement of Korean partners into the harvest field through and with 
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Interserve.  These parts of the body of Jesus Christ are necessary, yet 
they are culturally, theologically, missiologically, historically, politi-
cally, socially, and economically quite different from one another.  I 
have often thought that it is truly a miracle that all the different people 
work together for God. 
     When this placement dialogue for Korean candidates is going on be-
tween Interserve Korea and field leadership, Koreans need to under-
stand how they can communicate clearly with westerners, not using the 
“beat-around-the-bush” style.  For example, they need to provide the 
necessary information for placement coordinators on the field: why the 
Korean family wants to be in ministry in a particular country; what 
kinds of pastoral provisions would be made for them through Koreans 
and others; and why the Koreans chose the country.  These are very 
important factors for the Koreans and for making the right decisions for 
them.  This is not just a relationship matter; is critical for future life and 
ministry.  
     Koreans’ ‘stickiness’ can be useful in this placement process, too.  
When Korean candidates apply to a country, they normally have rela-
tionships through which they have found ministry opportunities.  How-
ever, the Country Team Leadership often does not know about this.  In 
this situation, the Country Team Leadership needs to be flexible and to 
more positively use these Koreans as member care providers.  This kind 
of opportunity can be positive, rather than negative, if Koreans and 
Country Team Leadership are guided in the right direction.  When they 
apply to Interserve,31 Koreans who really want to join must clearly un-
derstand the issues involved in bypassing country team leadership in 
the placement process. 
     At this stage, different expectations from sending church and receiv-
ing church need to be heard as clearly as possible. 
     As a result of the ‘Mission Forum for “Mission Mobilization 
amongst Korean Diaspora Churches in the World”’, during the 2007 

                                                        
31 The results of the question below are given again as a reminder. 
Which kind of partnership in the following is most useful to Korean workers on the 
field?  (Out of 105 Korean Respondents): 

1. Only among Koreans (in same denomination or same agency) (0) 
2. Under and with local church or local leadership (16) 
3. Experienced International Mission Agency (74) 

This means that Koreans really want to partner with experienced International Mission 
Agencies, but they experience frustrations in joining them. 
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Centennial Anniversary Conference of Korea’s Great (Pyong-Yang) 
Revival, a resolution was made which included the mobilization of 
about five thousand Korean churches amongst seven million Koreans in 
the world, alongside strategic partnerships with Koreans churches, Ko-
rean missionaries, and other national diaspora communities in the 
world.  Therefore, for those Koreans from diaspora communities out-
side Korea, issues of placement, integration and internationalization 
will be easier because they will come into the mission field from a 
multi-cultural background, with cross-cultural exposure and experi-
ences.  Young people in Korea will also find it easier in about twenty 
years’ time.  We are more hopeful that these issues will be resolved in 
the long run.32 
 
5 Case studies and questions for group discussion 
 

I have put some of case studies below to deal with some of real issues 
in this topic. 
 

5.1   How to process to get the right partners (workers) to the   receiv-
ing country? 

 

Case 1 
A Korean church has a great vision to establish a hospital in Cambodia, 
the senior pastor having a very clear agenda and ministry plan, for ex-
ample, about a 20 year duration for the project.  The potential partner 
who wanted to join Interserve shared with leadership of Interserve Ko-
rea what his senior pastor thought and what kind of leadership character 
he had.  This couple love Interserve’s mission history (157 years), val-
ues and operating principles such as wholistic mission, locally led, 
partnership with others in humility and relationship, prioritising the 
marginalised.  So, they have gone through the Interserve Korea CHE 
course (Community, Health Evangelism or Education), training for 
wholistic ministry. 
      The husband is a well-qualified medical Doctor, and the wife a 
well-qualified theologian.  The church has given her a direct relation-
ship with Korean missionaries and a few Cambodian leaders in Cam-
bodia.  But, the Country Team Leadership (CTL) in Cambodia did not 
know about the couple, where the hospital would be built, what kinds 
                                                        
32 Mission committee, “Korean Peninsula Mission Manifesto,” in Collection of Mission 
Forums, 22.   
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of strategy their senior pastor and the church had, and what kind of re-
lationships the church had with whom in Cambodia.  But Interserve 
Korea had to start processing the application through which the couple 
would become partners of Interserve Korea. 
 

Group Discussion 
 

1. How do you think Interserve Korea (ISK) needs to process this 
couple as potential partners.  Should ISK just says to them, 
“No, sorry!” 

2. If “Yes”, then what kind of steps should Interserve Korea take 
in dealing with their home church and the Senior Pastor, with 
the screening process for them as partners of ISK in collabora-
tion with the Country Leadership Team (CLT), and with Cam-
bodian leaders whom Interserve Country Leadership Team 
knows? 

3. What role does the CLT have in this?  How should they re-
spond to this application? 

4. What is the role of Cambodian leaders?  How do they respond 
to this application? 

 

5.2  Managing different styles of decision making (from a case from 
an Indian leader working with Koreans in India) 

 

Case 2  
Generally, the decision making process by Korean missionaries tends to 
be autocratic.  They may listen to others for some time, but if their 
opinion does not agree with what they are hearing then they tend to 
switch off, or interrupt and give their own opinion.  This can be for the 
following reasons. 
     They have been brought up in a culture, society, educational system 
and even a church structure where the leaders’ opinions are accepted 
without questions.  Questioning or having a different opinion is consid-
ered to be insubordination to authority.  So, when those under authority 
become leaders they carry on with the same system. 
     From what I have noticed, in the Korean church system, the Pastor 
of a church is held in very high regard and occupies a powerful posi-
tion.  The Pastor’s word is therefore accepted as final.  Generally, in 
discussions in Indian church affairs the Pastor’s voice is one among 
many and the final word from the Pastor is the consensus formed out of 
the discussions. 
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Group discussion 
 

1. How can you (a national church leader in the Middle East or mis-
sion leader in Interserve) know a Korean missionary’s agenda (or 
ministry plan) when the agenda prepared by the senior Pastor of 
the sending church in Korea has not yet shared it with you?  

2. What kind of process do you need in order to know the Korean 
missionary’s agenda or ministry plan which is given by her Ko-
rean senior Pastor or home church, and which may not be appro-
priate to your local context? 

3. How can you help the Korean missionary to make a proper and 
relevant ministry plan, according to the context and her gifts, even 
if this is against the original plan prepared by the church or senior 
pastor in Korea? 

 

5.3   How missions agencies such as Interserve can best help its part 
        ner to manage different expectation between sending church and 

receiving church 
 

Case 3  
A Korean church sent its missionary to a Diocese in a Muslim country 
through Interserve Korea.  Some aspects of the Korean culture are simi-
lar to the host country, such as relational and hierarchical elements, 
honor and shame, and so on.  Though there are some issues amongst 
Korean missionaries in the Muslim country, Korean workers were do-
ing good job in the country and got along with national leaders very 
well.  National leaders in the Diocese loved the Korean partner, his way 
of doing mission and his humility.  He had been united fully with the 
Diocese even as its priest.  So, the Korean partner tried to bring Korean 
blessings from his Korean home church to the National (local) Church.  
But Country Team Leaders of Interserve (most of them are westerners) 
asked him several questions, for many good reasons.  The Korean part-
ner was hurt by the rigid, sometimes painful, questions; he was very 
discouraged by not being able to do what he wanted to do.  There were 
different cultural barriers, and theological and missiological differences 
between the Korean partner and Western leaders in dealing with this 
issue. 
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Group Discussions 
 

1. What is the best way for the Korean partner to support and 
bless the national church in this situation? 

2. To whom are the Interserve Country Team Leaders accountable 
in this?  To Interserve only?  Or, to the National Diocese too?  
(In other words, who is Interserve accountable to organization-
ally?) 

3. Are there other alternative models to better manage this isue? 
 

     When the Diocese tried to reach the S tribe, one of the most un-
reached and poor people groups in the country, it worked in partnership 
with its mission partners, including the Korean partner.  The project 
went well.  First of all, for their education, eight boys were brought 
down from the poor S. villages located in the high mountains, and put 
into a Christian (Diocesan) hostel in a city.  As the ministry for the 8 
boys from the S. tribe was growing, the Korean partner discussed the 
care for them with Interserve leadership in the country, the Diocese, 
and his sending church.  Then the sending church of the Korean partner 
adopted the S tribe as a part of the mission strategy from the ‘2000 and 
Beyond Movement’ (Adopting Unreached People Groups), and sup-
ported the boys with finance for their school fees, clothes, in fact al-
most everything.  From the beginning of the ministry, the funds were 
sent to the Diocese.  Later on, they had some serious trouble with the 
leadership of the Diocese about how to handle the financial and spiri-
tual support  
     The funds were not properly used for the designated purpose, and 
some were misused for a local pastor.  The food in the hostel for the 
boys was terrible, although there were enough funds.  The boys and the 
leader from the S tribe (who became Christian) started complaining to 
the Korean partner about the situation in the hostel.  Finally he dis-
cussed it with the Bishop, who allowed the leader of the S tribe to de-
cide whether the boys would leave the hostel and stay somewhere else.  
The leader chose leaving the hostel, rented a house for the boys and 
moved into it.  The funds eventually did not come to the Diocesan 
Treasurer, but to a separate bank account operated by a special commit-
tee for the Hostel.  The ministry to the boys from the S tribe has been 
growing, and about 40 young people have come to Jesus.  But the Di-
ocesan leaders have not been happy about this situation since the sepa-
ration. 
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Group Discussion 
 

1. What kind of advice would you want to give to the Korean 
partner? 

2. What could the national leaders, leaders of the Korean sending 
church and the Korean partner have done differently?   

3. How should all the participants (the receiving church – the Dio-
cese, the sending church, the Interserve leadership in the 
country and the Korean partner) release or support the potential 
of the S tribe rather than controlling it? 

 

5.4  How to manage the expectations of the Korean sending church 
which are irrelevant and improper to the local situation? 

 

Case 4 
There are five Bible Schools (Seminaries) in a city in India, Bangalore, 
which Korean missionaries have established.  Four schools were estab-
lished by Presbyterians and one by Methodists.  One National leader 
commented on Korean workers in India: 
 

I have appreciated Koreans’ zeal, hard work and their passion for mission 
work.  But, as most Koreans want to do things in their own way, it is better 
to leave them alone to carry on with their work and pursue their vision.  
We as Indians can also continue with the work the Lord has entrusted to us 
in the way we feel is the right way to do it.  In other words, each can pur-
sue in their ways and work and have a peaceful coexistence. (이상 이몽: 
Ei-Sang-Ei-Mong: Sleeping in different beds, each having his own dreams 
than동상 이몽-Dong-Sang-Ei-Mong: Sleeping in one bed, each having his 
own dreams) 

 

     In another case, a Senior Pastor of a church in Korea wanted to es-
tablish its denomination in a city where its missionary worked, and 
asked him to plant its denominational church.  He rejected the agenda. 
     One well-known Senior Pastor in Korea asked its missionary, fully 
supported by the church, to do church planting in a hostile Muslim 
country.  The church, especially the church elders, did not understand 
how to do mission in the Muslim country and did not understand what 
was going on in the Mission field.  However, they demanded that their 
missionary plant churches just as a Korean pastor established a new 
church in Korea in the Korean way, and to organize and manage the 
small number of new believers.  The Korean missionary called it 
“Forced Mission”, with a clear agenda from his sending church.  Both 
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of the cases indicate that the leaders in Korea wanted to have their 
daughter churches in each country with a mother-daughter relationship. 
     In the second case, the missionary could not do that simply because 
the ministry strategy of his sending church was not possible where he 
was.  As a result of his disobedience to the leadership of his sending 
church, the church pulled him back to Korea, and he left the church 
with anger.  In fact, he translated Genesis, The Lord Prayer, the Apos-
tles’ Creed and the Ten Commandments into the local language and, in 
very harsh circumstances, discipled four believers from a Muslim 
background.  Nowadays they in turn have been discipling other believ-
ers in the country. 
 

Group Discussion 
 

1. What steps could the Country Team Leadership (CLT) of Inter-
serve (or/and National Leaders in Arab world) take to help the 
Korean’s home church leadership to understand what would be 
the best way forward in this situation? 

2.  Are there any alternative ways in which the Korean could con-
tinue to work in the country, with his vision and ministry plan 
appropriate to the local context, and not be hindered by his 
sending church? 

 

6 Summary and Conclusions 
 

I started this journey with my focus on managing different expectations 
in this global reality.  Part two detailed the remarkable blessings of God 
on Korea and its people in the last couple of decades, and its felt need 
for more partnership in mission today.  Part three gives an understand-
ing of the results of my survey and my analysis of them, and part four 
provides four case studies with questions for group discussions.  Fi-
nally, part five shows common recommendations for Koreans, sending 
churches, receiving churches and Interserve in developing a model for 
best practice. 
      All this is to accomplish Interserve’s purpose as it understands God 
has given it: “Our purpose is to make Jesus Christ known through who-
listic ministry, in partnership with the global church, amongst the 
neediest peoples of Asia and the Arab World.” 
     I have tried to highlight ways of managing different expectations by 
maximizing the strengths that God has given to Koreans, such as 
church planting, prayer ministry, discipling ministry with sacrificial 
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commitment, and passion for mission, and minimizing their weak-
nesses, such as communication and cross-cultural conflict resolution, 
placement of Korean partners into the harvest field where Interserve 
serves, and integration and internationalization.  At this point, all of us 
should be reminded of “the Great Commission of Jesus Christ” in Mat-
thew 28:19-20: “Therefore, go and make disciples of all nations, baptiz-
ing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you.  
And surely I am with you always, to the end of the age.” 
     To fulfill His Great Commission, I want to acknowledge the Great 
Cooperation as the means and purpose itself of His Church as it is 
shown in figure 1. 
     In the secular area this intercultural cooperation is desperately 
needed, even just for the survival of humankind.  How much more do 
we need partnership in mission today, especially in the area of manag-
ing different expectations?  This exercise of managing different expec-
tations would bring two major blessings to leaders involved.  One is to 
make Jesus known to others, bringing more people into His Kingdom in 
more effective ways, and the second is to make leaders in mission ma-
ture, becoming “lives and communities transformed through encounter 
with Jesus Christ” (as it says in Interserve’s vision statement).  Whether 
Koreans may maximize their strengths and minimize their weaknesses, 
the main thing is that they become transformed through encounter with 
Jesus Christ.  This means that their worldview need to be changed into 
a more biblical one through a mutual learning process involving Kore-
ans and Non-Koreans. 

 
Figure 1: Discipleship diagram  

 



   St Francis Magazine 6:1 (February 2010) 

St Francis Magazine is published by Interserve and Arab Vision                                                  109 
 

     I want to conclude this paper with high the priestly prayer of Jesus 
Christ in Gethsemane in John 17:20-21.33  
 

My prayer is not for them alone.  I pray also for those who will believe in 
me through their message, that all of them may be one, Father, just as you 
are in me and I am in you.  May they also be in us so that the world may 
believe that you have sent me.  Amen. 

                                                        
33 At Edinburgh 1910, the non-Western delegates pushed the discussion further: Could 
they think not only of cooperation but also of unity?  This question set an agenda for 
the century to come.  They recalled the prayer of Jesus that “they may be one”.  (John 
17:20) - quotation from ‘Edinburgh 1910: Springboard for Mission’ p. 3.  In terms of 
formal resolution, Edinburgh 1910 took only one decision.  It was Commission Eight 
(out of eight commissions) - on cooperation and the promotion of unity, which rever-
berated down through the 21st Century.  Quotation from “Edinburgh 1910: Springboard 
for Mission”, p. 8. 
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Appendix 1  Status of major Korean denominations and mis-
sionaries in 2001 and 2007  

 
Table 10 is taken from the report of Sung-Sam (Samuel) Kang, Director 
of KWMA (Korean World Missionary Association).  It shows the 
number of Korean missionaries in March 2001, along with other statis-
tics relating to Korean churches.1  For reference, the population of 
South Korea in 2001 was about forty-six million.  In 2005, it had in-
creased to about forty-seven million.  
 

 
Table 10: Korean denominations and their missionaries in 2001 

 

     KWMA argues that there were 16,616 Korean missionaries (15,662 
long-termers and 954 short-termers) as of January 26, 2007, a different 

                                                        
1 Sung-Sam (Samuel) Kang’s report: “Issues and Challenges Confronting Two-Thirds 
World Missions” at workshop at GCCMM 2001, Pataya, Thailand, Oct 2-5, 2001, p. 2.  
He adds, “The below Korean figures I have drawn may not be perfectly correct and 
mean anything, but when I examine the figures of 38 PCKs (Presbyterian Church in 
Korea), for an instance, only 5 PCK new churches were added to those of 1999.” 
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figure from that of KRIM.2  Table 10 presented by KNCC (Korean Na-
tional Council of Churches) and KWMA (Korean World Mission As-
sociation) shows figures of major Korean denominations in 2001.   
 

 
Table 11: Korean missionaries in 2007 

 
     KWMA has provided statistics, given in Tables 11 and 12, for Ko-
rean missionaries as of January 2007.  Table 11 shows where Korean 

                                                        
2 Sung-Sam (Samuel) Kang’s report in his article “Evaluation of Nevius Mission policy 
during 100 years of Korea Mission and Self-Theologization from Missiological Per-
spective in Biblical Contextualization,” in “Mission Committee of the Centennial An-
niversary Conference of Korean Great (Pyong-Yang) Revival 2007,” ed. Sung-Sam 
(Samuel) Kang, Bang-Hyun Shin, and Da-Heung Kang (Seoul, Korea: Ocean Media, 
2007), p. 60.  Please see footnote 1.  KRIM figure.  In December 2006, KRIM (Korea 
Research Institute for Missions) estimated that Korean churches had sent 14,905 mis-
sionaries to 168 countries through 174 Mission Agencies.  This number is conservative. 
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missionaries have served in the world with some information about 
them.  Table 12 gives statistics by denomination. 
 

Table 12: Korean denominations and their missionaries 
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Appendix 2 The number of countries where Korean mission-
aries work 
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Appendix 3  Some respondents comments about the most  
                     strategic areas of ministry for Koreans 
 
Relating to Asians in Asian culture 
 

• Asians feel fewer barriers with Koreans on a friendship level.  (ISW 
19) 

• There was a natural affinity in Asia.  This might be a strategic setting 
for ministry.  (ISW 30) 

• I think there are geographical locations (e.g. Central Asia, Turkey) 
where Koreans have greater ease of access (visas) and often closer 
linguistic relationship.  (ISW 33) 

• Being from an Asian background, with their beautiful Asian faces, 
Korean brothers and sisters have a unique opportunity to blend in here 
(China).  There is a different level of acceptance and different level of 
suspicion.  (ISW 35) 

• Roles involving direct contact with local people in local language, as 
Koreans are often more easily integrated and accepted as part of same 
culture, e.g. in sharing the news.  (ISW 40) 

 
Pioneering work 
 

• I think Koreans as a whole are very committed and very “tough” and 
have abilities in pioneering that few others have.  (ISW 18) 

• Initiating new ideas, visionaries, but this needs to be tempered with 
consideration for others on the team i.e. a team vision, not one auto-
cratic leader deciding the vision for all.  (ISW 22) 

• I would say to some degree in places where visa issues are the most 
difficult for westerners: also where emerging missions movements are 
most developed, to bring to the next step.  (ISW 23) 

• Doing well in hard places - thrive very well in hard places where for-
eigners need to really endure harsh weather and working conditions.  
Such places are, for example, Mongolia, Central Asia.  (ISN 8)  

 
Local church ministry 
 

• They seem to work well within local churches, but should not assume 
they will lead those churches.  (ISW 4) 
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Helping westerners to understand Church Planting 
 

• They can really help span the gap between western and Asian cul-
tures, by helping us (westerners) to see where we are blind about 
various matters that are vitally important to Asians, but little noticed 
by westerners.  They can help expand the definition of church plant-
ing work with the various methodologies that are currently being used 
by Korean church planters in the field.  They can also help show 
westerners how to do things in an Asian way, which is generally 
cheaper, and closer to the ability of the nationals to sustain in the long 
run.  Lastly, the experience of the church growing in Korea over the 
past century will continue to be a role model of how things can be 
done in Asia.  Koreans should share openly the possibilities of what 
God can do among Asian peoples, as has been displayed by the phe-
nomenal growth of the Korean church in the past 120 years.  (Non-
ISW 1)  




